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EPISCOPAL DIOCESE
OF LONG ISLAND

BROOKLYN ¢ QUEENS * NASSAU * SUFFOLK
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Cathedral of the Incarnation, Garden City
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AGENDA «Fe

10:00 AM

Prayer & Welcome
The Rt. Rev. Lawrence C. Provenzano, Bishop of Long Island

10:10 AM

Episcopal Real Estate of Long Island (ERELI)
Anthony Natale, Director of Construction
Ellen Liu Chan, Director of Asset Management

10:40 AM

Episcopal Ministries of Long Island
Mary Beth Welsh, Executive Director

11:00 AM

Finance

Stephen Najarro, Senior Accountant

11:30 AM

Stewardship
Neal Watkins, Director, Emerging Opportunities & Special Engagements, Carter

12:00 PM

Human Resources

Nancy Signore, Director of Human Resources

12:30 PM

Lunch

Leadership Responsibilities, Diocesan Policies, Canons, and NYS Law
James W. Weller, Esq., Chancellor

Bishop Provenzano

Final Q&A




Our Bishops

The Right Rev. Lawrence C. Provenzano

Bishop of Long Island

~

OVSN |
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The Rt. Rev. Geralyn Wolf The Rt. Rev. Daniel Allotey The Rt. Rev. R. William Franklin
Assistant Bishop Assisting Bishop Assisting Bishop

Contacting the Office of the Bishop (516) 248-4800

Janet Adam Celeste LaCasse Miche McLeod
Executive Assistant for Associate Administrator for Office Assistant
Episcopal Administration Episcopal Administration mmcleod@dioceseli.org
jadam@dioceseli.org clacasse@dioceseli.org ext. 132

ext. 131 ext. 133

Complete contact info for staff is available on the diocesan website (see QR code on back cover).

Leadership Responsibilities, Diocesan Policies, Canons, & NY State Law

The Episcopal Guidelines for Safe Church New York Religious
Diocese of Long the use of Guidelines Incorporation Laws
Island Constitution, Alcoholic and Training as they apply to the
Canons, and Rules of Beverages on Episcopal Diocese of
Order Church Property Long Island

Additional Contacts James W. Weller, Esq. Laura Dorsey

Chancellor Paralegal

jweller@dioceseli.org ldorsey@dioceseli.org

ext. 192 ext. 193
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Episcopal Real Estate of Long Island (ERELI)

Created in 2020, Episcopal Real Estate of Long Island (ERELI) assists with the management of
diocesan real estate by providing construction, asset management and general administrative services
to our parishes.

Construction

During 2024, the Construction Management team, comprised of Anthony Natale, Director of
Construction, and Tina Kurek, Senior Construction Manager, successfully completed 41 projects at a
cost of $4,884,676.00. The team is currently overseeing 16 active projects with total costs of
$7,857,000. ERELI has 25 upcoming construction projects slated to begin in 2025, these projects
are in various stages of commencement with a value of $8,682,000. These projects are funded
through a combination of parish funds, grants and loans with a small portion of life-safety work
tunded through Trustees’ emergency funding.

Additionally, ERELI construction continues to provide interior design and structural assessment
services on many projects, eliminating the need and cost of outside vendors. In 2024, this produced a
15%-20% savings on the final project cost.

Procedure for Potential Construction Project

1.Parish requests a site visit with the ERELI construction team to discuss a potential project or
construction-related issue. (See next page for contact info.)
2. After an initial site visit, the ERELI construction team will determine if it is feasible or necessary
for the project to move forward. Priority is given to life-safety projects.
3.1f it is determined that the project should move forward, the ERELI construction team informs the
Bishop of the potential project, briefly explaining the project along with the discussed budget and
funding.
4.1f the Bishop agrees that the project should move forward, ERELI will begin the hiring process of
architects, engineers, consultants, or contractors.
5.Any professional that would be needed for the project is now interviewed. A selection is made,
contracts are written and signed.
a.ERELI prepares contracts for the hiring of architects, engineers, and contractors. These
contracts are signed at the ERELI office in Garden City. All parties are present: priest,
contractor, and the ERELI construction team.
i.ERELI sets the fee structure for architects and engineers
ii. Example: Architect/Engineers fees not to exceed 10% of the total cost of any renovation
project — fees not to exceed 7% of any new construction project
iii. If a feasibility study is required, a flat fee of $5,000.00 is paid for this study. If the project
moves forward, the $5,000.00 comes off the total end fee.
b.The selected architect/engineer now proceeds with the design phase.
c.Once the design phase is completed, ERELI will review with the parish. Changes are made if
warranted, design is adjusted and finalized.
d.Documents are then created for the purpose of bidding.
e.Contractors that will be invited to bid are selected, 3-5 minimum depending on the project
size and scope.
f.Bid packages are sent to selected contractors. Bid packages will include all pertinent
information.



Procedure for Potential Construction Project (continued)
g.A contractor walk-through is conducted; any contractor questions must be presented via
email. Addendum sent out answering all questions.
h.Bids received, reviewed, and analyzed.
i. Contractors with the lowest qualifying bids are interviewed.
j. Contractor is selected.
k.All required documents needed are submitted by the contractor (insurances, workman’s
compensation, project schedule, schedule of values and payment schedule).
1. Contracts created are signed.
m. A kick-off meeting is held onsite and the project begins.
6.Construction phase is now in progress.
7.During construction, the ERELI construction team:
a.Oversees all construction from day one to Certificate of Occupancy or Certificate of
Completion.
b.Attends project meeting.
c.Reviews, approves, or rejects all applications for payments. Tracks payments.
d.Reviews and inspects all work for conformity.
8.Closeout documents submitted and reviewed.
9. Certificate of Completion or provided completion document received.
10.Project deemed complete.

Funding Options

« Parish funds the project using their own monies.

» The parish requests funding or funding assistance from the trustees which will be presented by
Anthony Natale to the trustees at the next monthly trustee meeting.

« Parish can apply for an Episcopal Church Building Fund (ECBF) loan:

o The ECBF makes non-mortgage loans to Episcopal congregations and organizations. Loans
are made for building projects, renovations, repairs, improvements and or purchase of land
or buildings. This includes church buildings, schools, rectories, diocesan camps, and
buildings. Loans must be reviewed, approved, and secured by the Trustees of the Estate.
The maximum amount for this loan is $750,000. Contact Anthony Natale.

o Additional information on the above and loan
applications can be found by clicking here.

Key Contacts (Construction)

Anthony Natale Tina Kurek
Director of Construction Senior Construction Manager
anatale@dioceseli.org tkurek@dioceseli.org

cell: (516) 448-6889 cell: (516) 236-5463
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Compliance/Violation Bulletin

Nassau and Suffolk Properties:

There is no central repository to monitor or report violations or compliance notices for Nassau and Suffolk
counties. However, there are some standard items that should be regularly monitored and inspected. ERELI
will be offering an information session or publishing a newsletter in 2025 outlining those items to avoid
violations.

Brooklyn and Queens Properties:

The Diocese of Long Island works with real estate consultants Jack Jaffa & Associates to monitor violations
and compliance, and to provide alert services for all church properties in Brooklyn and Queens. Designated
property managers at each parish should have access to Jack Jaffa’s online portal and receive email
notifications about new and outstanding violations, as well as inspection requirements. City regulatory
agencies have numerous reporting and compliance requirements changing at a rapid pace. Ignoring
requirements and outstanding violations can lead to insurmountable penalties and potentially roadblock
other building initiatives until cleared. The severity of certain violations can ultimately block the issuance
of new work permits, obtaining final certificates of occupancy and even result in the loss of NYC Dept. of
Finance tax exemptions. ERELI held an initial training session in 2024 and plan to host additional training
sessions in the coming year.

If you have not already received an email with login credentials but believe you should be included in the
contact list, please have your rector or priest-in-charge email Tina Kurek with your full name and email
address to request access. Please contact Tina if you want to be removed from the contact list.

Alert services are paid for by the Trustees of the Diocese. Jack Jaffa provides representation and consultation
services for various cases and summons. That service has been negotiated butitis NOT prepaid or included
and would need to be approved and paid for by the parish. You are not required to use Jack Jaffa for
representation. You may have other counsel you prefer to work with and there are many instancesd where
you may be able to resolve a violation on your own.

Reach out to Tina Kurek with questions or concerns (contact info on previous page).

Asset Management

Development

If your congregation is interested in understanding the development options and opportunities for any
underutilized space on your premises, please reach out to Ellen Liu Chan and Ariel Curry to begin a
conversation.

Key Contacts (Asset Management)

Ellen Liu Chan Ariel Curry
Director of Asset Management Real Estate Associate
echan@dioceseli.org acurry@dioceseli.org

cell: (516) 540-9988 cell: (516) 526-9717



Leasing FAQs

How much should I rent this space for?
o Our team works with brokers and experts in the religious real estate space to assist with

appropriate pricing and marketing of leasable spaces. Church spaces can be difficult to price due
to the nuances but we can lean into similar spaces that have been rented within our diocese as a
comparable metric, in addition to looking externally for pricing guidance. Spaces can be leased for
exclusive use (24/7 use), part-time use (a particular time slot on a Sunday) or for the day (for a
wedding or funeral). Our office is happy to answer your questions and assist in your efforts to
monetize your space.

Will a rental jeopardize the parish’s religious property tax exemption?

» Depending on the jurisdiction and the circumstances, a rental can have implications on your tax
exemption status. Properties that are rented to a non-profit will typically retain the property’s
tax-exempt status, except in certain instances where the use of the property has been altered.
Properties that are rented to individuals or for-profit entities will be returned to the tax roll.
Depending on the rental income from a for-profit entity, it may be worthwhile to go back on the
tax rolls. Before evaluating this decision, request an estimate of the tax bill from your tax
assessors. Note that properties can have a partial tax exemption such that only the portion of the
property rented to a for-profit tenant is taxable. Please reach out to our office to discuss your
specific situation.

Who needs to approve this lease?
 All property encumbrances require the approval of the Bishop and Standing Committee.
Properties owned by the Trustees will require the Trustees to enter into the lease agreement and
will also require Trustee approval. Leases of properties that are not owned by the Trustees AND
are longer than five (5) years also require the approval of the County Supreme Court.
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What terms need to be in the lease?

» Lease conditioned upon ecclesiastical approval * Permitted signage

« Safe Church training  Landlord cancellation clause
¢ Background checks for all key holders  Term oflease

» Appropriate Certificate of Insurance * Renewal options (if any)

« Security deposit « Late fees for past due rent

What other questions do we need to consider when leasing our space?
» Will the congregation need to use this space?
o Whatis the term of this agreement?
o Isthe cost of utilities included in the price of the rent?
« For multi-year leases, are there adequate rent increases built into the rent?
» Who is responsible for cleaning, landscaping, snow removal, trash removal?
o Are times of use outlined in the lease? Are there late fees for late rent payments?

What questions should I ask a potential tenant?
» Where are they renting now and why are they seeking new space?
o What are their space needs?
» Do they have proof of funds?
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Administration

Annual Property Tax Exemption Renewals

Property tax exemption renewals require an annual filing. Reminder notices are mailed out by the
Department of Assessment for Brooklyn, Queens and Nassau County in early October. These counties
have online filing platforms. The townships in Suffolk County mail the renewal forms in December.
These forms are filed either in person or by mail.

County Filing Notes

Due January 5,2025

NYC Boroughs . . .
Click here to file online

Due January 5,2025

Nassau Count “. . . . .
7 File via email: nccommercialexemptions@nassaucountyny.gov or via USPS

Incorporated Villages Check with your village for their due date

Contact Jennifer Kosky to confirm your parish has filed and if possible, email a copy of the filing. You
may also contact Jennifer with any further questions.

Water Exemptions for Churches and Rectories in Brooklyn and Queens

In order for an eligible organization to receive an exemption from water and wastewater charges, it
must file an application with the NYC DEP Bureau of Customer Services. Having an NYC Not-For-
Profit Property Tax Exemption does not automatically qualify the organization for an exemption from
water and wastewater charges.

Eligible organizations that occupy multiple properties must submit an application for each property.
Eligible organizations that occupy the same property must each file separately. You may mail or
deliver the completed Exemptions Application Required Documentation Checklist (page 5) and
Exemptions Application Line-by-Line Instructions (pages 6-7) with all required documents to the
following address: BUREAU OF CUSTOMER SERVICES, EXEMPTION UNIT 59-17 Junction Boulevard,
7th Floor Flushing, NY 11373-5107.

The completed application must be signed by someone with the authority to act on behalf of the
applying organization and notarized before submission. You may scan and email the completed
application to: customerservice@dep.nyc.gov. Please call the EXEMPTION UNIT with any application
related questions at (718) 595-7803.

Click here to view the exemption application, found on the DEP website.

Key Contact (Administration) Jennifer Kosky
Real Estate Administrator

jkosky@dioceseli.org
516-248-4800 x 122
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Episcopal Ministries of Long Island

Episcopal Ministries of Long Island (EMLI) resources, nurtures, and amplifies a diocesan-wide network
of ministries bringing our faith beyond the walls of our churches and into the public square.

Episcopal Ministries Annual Appeal, which funds the parish ministry grant program, will take place
this May. Your support, as key liaisons between EMLI and your congregations, is absolutely vital to
ensure we can continue to support parish-based ministries in our diocese. Thank you in advance for
your efforts — we truly could not do this without you!

Clergy and parishioners with an interest in starting a community/outreach ministry, expanding one, or
simply learning more about how to grow and strengthen ministries can access tailored-to-your-needs
training, expertise, and a network of community connections.

EMLI also provides funding for Episcopal parish-based ministries in Brooklyn, Queens, Nassau, and

Suffolk. Grant applications are due each year on March 15, June 15, September 15, and December 15.
Contact Sandra Senior if you are considering submitting a grant application.

O

RESOURCE NURTURE AMPLIFY

We finance new and existing Episcopal Ministries conducts We connect nascent ministries
ministries working to “bring our both virtual and in-person with experienced community
taith from pew to public square” training workshops based on the organizations, relevant experts,

that are affiliated with the needs communicated to us by our local media, and other similar
Episcopal Church in our diocese. ministry partners on the ground. initiatives to facilitate best
Our streamlined grant application We equip ministry volunteers practice sharing and scale
- a simple, planning document we and leaders to succeed - impact. We provide training and
will coach you through if you have providing them with the resources on amplifying
no grant writing experience - is necessary skills and connections communications efforts - from
available on our website: to effectively serve our traditional print news to modern
episcopalministries.org/grants. communities. social media trends.
Key Contacts Mary Beth Welsh Sandra Senior Patricia Hayes
Executive Director Director of Programs Administrative Assistant

mbwelsh@dioceseli.org ssenior@dioceseli.org  phayes@dioceseli.org
ext. 123 ext. 149 ext. 119

episcopalministries.org o Episcopal Ministries of Long Island @episcopalministries








































































