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As I stand here before you today, I am filled with a mixture of emotions, anticipating with great
and sincere joy what is about to unfold in our diocesan life as the vision and ecclesiology of one
diocese, one mission is handed off and carried forward by the next generation of leadership as we
elect our next bishop on April 18th of this coming year. If I'm being totally honest with you and
myself, [ am disappointed that I don't get another 17 years to serve as the diocesan bishop, while
at the same time I must honestly recognize that it's time. You may have noticed I've gotten older.
My energy and physical ability have diminished. I have some other things I really want to do and
be a part of—mostly, to be fully present to my wife Jeanne and my family, all of whom have made
significant sacrifices in support of this ministry over these 17 years.

Almost 17 years ago, you and I embarked upon a journey of obedience and faithful discipleship
that carried us beyond the struggles of the past, provided the encouragement to face the realities
of our circumstances, and embrace the challenges and opportunities provided by prayer-filled
adherence to God's call for this diocese. Many in the early days, and some even today, have
resisted a vision of the church that is outward-focused, where our parish communities, large and
small, serve the neighborhood, all God's people, regardless of affiliation, membership, or at times,
active participation. An outward focus created tension as we struggled to retain our deepest
traditions of liturgical and sacramental life, our respectful holding of ethnic, linguistic, racial, and
cultural diversity, while at the same time making space for the needs, expression, and
complexities of a changing church and the needs of God's people all around us in this most
diverse and populous geography.

Seven point six million people live within the geography of the Diocese of Long Island. That is our
ministry field. That is the part of God's creation. That is the focus of our diocese and ministry.
Ecclesiology is a big word. Broken down, it literally means a theology of being the church—more
simply stated, what is the church, and what is its work in the world? Almost 160 years ago, this
diocese was created with a specific Anglo-Catholic ecclesiology. The beauty of holiness was to
praise and worship God with two goals: first, the significant building of a relationship between
each person and the Holy Trinity; second, a direct result of the first, to encourage and sustain the
taith and action of the people and therefore serve the world. In more contemporary parlance, the



people gathered are fed by word and sacrament as fuel for the journey of ministry in the world
outside the buildings of the church.

From deep prayer and the building of an intimate relationship with God comes action—not solely
action looking to be baptized or affirmed by the church. Our ecclesiology in this diocese has been
and remains the serious and focused formation of Christians to serve God's mission in the world,
which the prayer book teaches is to bring all people into relationship with Jesus Christ and one
another. Our particular ecclesiology is a recognition that the diocese is all of us, from Brooklyn to
Fishers Island, centered around a bishop and the bishop's seat in the church, which is the
cathedral, from which is exported the best possible examples of our shared life and ministry. This
is who we are as a diocese that provides the means for each outpost, each congregation, each
ministry center to flourish and serve the people in each neighborhood and community of this
diocese.

One diocese, one mission is not a one-way street. As our programs in support for local ministry
have increased each year, so too has our tithe to the work of the entire Episcopal Church. This
year, on the average of the last three diocesan budgets, our tithe to the wider church has increased
over $200,000. The same is true for each of our congregations. As program and outreach and
ministries increase in our parish communities, so each congregation's tithes to the work of the
entire diocese has also increased. This increase is based on the actual dollars spent on ministry
over the previous three years. As you will see in the presentation of the Ministry Plan for 2026, the
tithe for most congregations has increased based on the increased budgets of each of our parishes.
One diocese, one mission is not a one-way street. We are the diocese together.

Our ability to increase ministry on the local level is funded by the sharing of resources by way of
the tithe we share with one another. To be plain, the parochial reports indicate that congregations
have increased budgets and program. We can't then say we don't have the resources to tithe or to
support our common ministries. For almost 17 years, we have attempted to address issues of
stewardship on the parish level as well as the diocesan level. In significant ways, we have enjoyed
moderate success. From 2009 to today, we can document the faithful and steady growth in
pledging and tithing across the diocese, but we have not reached full compliance. Each year, the
trustees have been forced to bridge the gap. However, there are some realities we now have to
tace.

The first is that the trustees of the estate belonging to the diocese manage over $140 million in
assets, most of which belong to the individual parishes and ministries from which income is
produced to support parish and ministry budgets. These resources cannot be used to support the
diocesan budget. The portion that is specifically designated to support the diocesan budget is
limited and was severely affected by the necessary use of unrestricted funds during the pandemic
to keep our parishes and ministries operating, salaries and benefits paid, programs going, and
providing much-needed software and hardware for livestreaming liturgies and programs from



every congregation. In short, the good stewardship of the trustees has provided significant
support for our ever-growing ministries and will do so in 2026 to the best of their ability.

But stewardship means a significant area and focus of our life together must be addressed. Too
many in our diocese carry the mistaken notion that the trustees, and therefore the diocese, have
unlimited financial resources. That is just not true. We are blessed with significant endowment,
but the pandemic created a crisis that has eliminated the reserves of the diocese and now caused
some realities we must face. I'm sharing all of this with you today not to cause shame or worry or
to point fingers or to deflect blame. One diocese, one mission means we are all in this together,
and we will have to find solutions together.

Today, as a first step, I am offering the congregations of our diocese some direct assistance in
adopting the tithe and building a culture of stewardship. You are all aware—and will be further
introduced—to the One Mission Campaign that has been underway quietly over this past year.
The goal of the campaign is to raise $10 million. To this date, a little over $5 million has already
been pledged. But today, with the stewardship challenges before us, I have invited Neil Watkins
and Arthur Scully, the team from the Carter Group, whom you will meet again later in the
convention, to engage us in a collaborative capital campaign rooted in relationship and
transparency and not uniformity. A campaign in which no one parish or entity will bear the
weight alone.

They will invite us to participate in a visioning retreat and the creation of an annual stewardship
calendar for congregations seeking clarity, stronger financial footing, and a year-round spirit of
generosity. This will hopefully refresh our stewardship programs with infusion of energy, clarity,
transparency, and confidence. It will also help guide us all to support a one-time special offering
for parishes not positioned for major initiatives but wishing to participate faithfully in the shared
ecclesiology of one diocese, one mission.

At the heart of all of this is the spiritual work of stewardship—not merely as a mechanism for
funding, but in a time of rising costs, food insecurity, the ravages of natural disasters caused by
climate change, and the ongoing struggle for justice for immigrants, not to mention the
tremendous needs of our neighbors in every community who seek the church's support and
leadership in these uncertain times. Our addressing this issue is a living affirmation that the
gospel of Jesus Christ actually transforms lives—a testimony that God's grace, mercy, and love are
real, and the ministry of the church trustworthy and accountable.

Later in the convention, we will take up the consideration of the 2026 Ministry Plan—some still
call it the “budget”. It is a balanced budget on paper. It envisions over $5 million in support from
the trustees of the estate belonging to the Diocese of Long Island by a combination of endowment
income, proceeds from development work, and the sale of property. We will struggle this year
with the timing between realized income and the need for expenditure, as we have since the
pandemic. The diocesan council's budget is reasonable, and it is weighed on the side of pastoral,



ministerial, and practical need and great faithfulness. But it does not make complete fiscal sense.
Every budget is a combination of hope, trust, and vision—at least in the church—to the call to
serve in any given time.

For the last 17 budgets, mission and ministry growth have been the focus. But after this 2026 fiscal
year, all indications are that we will have to plan differently. The diocese cannot develop or sell its
way to cover all the necessary needs for ministry. Today, besides calling upon each congregation
to address stewardship in very practical ways, and as I am strongly encouraging the adoption of
the 2026 Ministry Plan, I am announcing that a task force is being created to commence work
after the first of January to address our future needs for funding and make practical suggestions to
diocesan council as we begin to move through 2026 and beyond.

This task force, which will serve as advisory to the diocesan council and to the diocesan staff, will
be convened by the Reverend Kimberlee Auletta and will include Carlton Mitchell, Christopher
Wright, John Lucas, Antonio Pilgrim, Canon John Denaro, Patrick Brennan, and Alisha Graham,
and will be served by Pearson Griffith, our Treasurer, Joy Frazier, our Director of Finance, and
myself as ex officio. I am very grateful to each of them who have agreed to serve in this capacity. I
am convinced that our diocese will be served greatly by the efforts of this task force throughout
this next year.

Although it is absolutely myth that the words “be not afraid” appear in the Bible 365 times, as
reported on social media of late, it is true that Jesus used the phrase just about 100 times, as
recorded in all four Gospels. You and I are called by our baptism to be vehicles of the good news of
Jesus Christ, to assert "be not afraid" in the midst of every situation in which we find ourselves.
Often, we need each other to remind ourselves that our actions, our prayers, our planning are to
provide fearless witness in the midst of the world. We, the church, cannot allow ourselves to
become overwhelmed by the sinfulness and craziness of the world in which we find ourselves. To
the contrary, we have to act in accord with the gospel teaching.

[ want to encourage every member of every congregation in our diocese to act free of fear—not to
be reckless, but faithful; not arbitrary, but carefully and strategically for the gospel. Remember
that our goal is to do good. We don't always have to look good. Sometimes, our best strategy for
living the gospel is to accomplish good, but not advertise our good work. For each person to live
fully into their vocation as a member of the church, a child of God, and an inheritor of eternal life,
to fully embrace your citizenship in the Kingdom of God. As a diocese, even in the midst of
difficult circumstances, financial constraints, and the onslaught of negative and preposterous
news coming from the government, we are moving ahead—one diocese, one mission to serve and
care for God's people.

It is our responsibility to faithfully move forward in ministry, to bring all people into relationship
with each other and Jesus Christ. To this end, we are about to reopen the church building in
Riverhead. After extensive renovations and upgrades, the congregation of Iglesia San Francisco



will once again have a permanent home for worship and ministry, along with their new priest-in-
charge, Father Luis Lopez. In this convention, Father Carl Adair, who has been extremely faithful
in bringing the love of Jesus to the streets and building relationships for more than two years,
along with the people who have now formed the Episcopal Mission in Sunnyside, will be admitted
as a new mission of the Diocese of Long Island.

The congregation of St. Andrew's-by-the-Sea in Saltaire, in accordance with the canons of this
church and the Religious Corporation Law of New York, has applied for admission into union with
this diocese and will be admitted later in this convention. At Iglesia de la Santa Cruz and
Bushwick Abbey, Mother Nell Archer and Deacon Susana are offering pastoral care and a faithful
community presence in the midst of an at-risk community in very uncertain times. Deacon
Susana is expanding our very imagination of what the diaconate can be in the context of critical
ministries.

At St. John Springfield Gardens and St. Stephen and St. Martin in Bed-Stuy, the Reverend Dr.
Moses Kumar Bollam is leading a collaborative ministry that is helping two parishes come to
know Jesus more deeply and stretch the ideas of collaborative ministry across deanery lines. The
Reverend Durango Jenkins is serving as curate at both Christ Church Cobble Hill and St. Paul’s
Carroll Gardens, less than a mile apart. These two parishes, representing very different liturgical
styles and program, are drawing the neighborhoods they serve into a relationship with Jesus and
the gospel way of life.

Mother Lu Zang, the new priest-in-charge of St. George’s Flushing, the largest Mandarin-
speaking congregation in the diocese, is attracting more and more new Christians and
incorporating them into the ministry of the entire diocese. Father Samuel Wong is about to join
Father Larry Byrne in Bayside and Whitestone in developing and welcoming a new Chinese
ministry with the help of existing congregations to address and welcome the Chinese
community's rapid growth in those neighborhoods.

Presently, there are at least a dozen congregations across the diocese who are engaged in
development work, building projects, partnerships, and collaborations with local community
organizations to address the ongoing ministry needs of the people and provide a fearless witness
that proclaims our faithful tenacity—moving us all from “How do we survive?” to “How do we
serve in Christ's name?” Being not afraid in these very difficult times. St. Andrew’s in Sunset Park,
St. Augustine’s and St. Paul’s in Flatbush, Nativity and Epiphany St. Simon’s in Midwood, Holy
Apostles Windsor Terrace, St. Barnabas in East New York, St. Joseph's, St. Stephen’s, St. Gabriel’s
Grace Church in the Jamaica Deanery, St. Mark’s Jackson Heights, the Cathedral of the
Incarnation in Garden City, St. Francis Bellmore, All Saints Great Neck, St. Peter’s Bay Shore,
Christ Church Central Islip, St. Paul’s Patchogue, Holy Trinity Greenport, and even St. John’s
Fishers Island are all just a sampling of the tremendous forward movement in our diocese since
our last convention.



Every one of our congregations are being the church in the neighborhoods they serve, proclaiming
Jesus’ words, “Be not afraid.” “Be not afraid.” Jesus’ encouragement for the Church and for the
world should become the subtext of one diocese, one mission. Our diocese, as well as the entire
Episcopal Church, along with other denominations and faith groups, are facing an enormous
challenge as the rise and insidiousness of White Christian Nationalism corrupts the message of
the gospel and the very witness and practice of the faith. Be not afraid to stand against the
rhetoric and emptiness of a movement filled with contempt for the actual message of Jesus that
seeks its own selfish agenda while inflicting pain on others and polluting the souls of God’s
people with racism and bigotry.

The Church is facing an unprecedented time in history. Not since the rise of fascism in Europe in
the 1930s has the Church at large had to confront the baffling and corrupt influence of self-
interest and scapegoating using a hollow expression of faith that pits the children of God against
each other, drains the resources meant to ease the suffering of others, and allows a government to
enrich itself at the cost of the most needy among us. The Church must be the Church. “Be not
afraid.”

In the midst of all of this, we are entering a period of diocesan life filled with expectation, wonder,
excitement, and a fair amount of anxiety. Transitions in leadership, especially in the church
community, are always filled with a mix of emotions, many of which we are not even aware of and
not aware of how they affect us. Transition brings with it a certain destabilization that forces each
of us to rely on the foundations of our faith and on each other in order to navigate through the
realities of change and the emotions change produces.

After almost 17 years of ministry of one diocese and one bishop, change is inevitable and should be
welcomed. The church is always reforming itself—or at least it should be. While holding fast to its
doctrine, worship, and discipline, the resignation and retirement of a bishop and the election of a
new bishop is a way of reforming, bringing in new, energetic life while honoring the rootedness of
the past, bridging generations of God’s people with a singular focus on God’s mission and not our
own agenda.

In 20009, this was a very difficult and very different diocese. There existed rampant mistrust,
particularly amongst clergy. Many people were angry and felt manipulated; many felt ignored.
There was no one diocese and certainly not one mission. Rather, there existed many competing
constituencies who were often at odds and carried resentments that were decades old. Camp
DeWolfe was almost not functioning, and the trustees of the diocese were contemplating selling
the property. Today, we report that since the beginning of 2025—just this year—over 9,000
people attended programs, retreats, and gatherings at Camp DeWolfe.

Episcopal Health Services was on the verge of takeover by the State of New York. Today, it is
financially solvent. We employ over 2,000 people, run a 275-bed acute care facility in Far
Rockaway, a women's center, ambulatory care centers, and a teaching center for the 140 residents



who are medical students in our program. What is today Episcopal Ministries of Long Island was
two separate corporations known as Episcopal Charities and Episcopal Community Services—
one functioning as a fundraising tool, the other attempting to manage over 200 city contracts,
social service contracts responsible for hundreds of at-risk families with whom we had no
pastoral contact or direct responsibility. Today, Episcopal Ministries of Long Island serves the at-
risk communities in our diocese by direct support for programming that serves God’s people.

The Cathedral Chapter was at odds with the bishop’s office and often resented the intrusion of
diocesan liturgies in what was a parochialism that defied the reality of the Cathedral’s very
existence and purpose as the Bishop’s Church. Today, the Cathedral of the Incarnation is clearly
the Bishop’s Church and exports program, liturgy, and support to every one of our congregations
on behalf of the diocese and bishop.

The Trustees of the Estate Belonging to the Diocese was, in 2009, shielding resources lest they be
misused. The Mercer School of Theology served only as a school for vocational deacons, an
occasional seasonal program, and the required training of lay leaders and lay eucharistic
ministers. Today, under the leadership of Dean Michael Sniffen and the faculty, and in
conjunction with the Cathedral College in partnership with Codrington College in Barbados, we
are a fully functioning educational and formational institution for the training of both deacons
and priests and lay leaders for our diocese, for our neighboring dioceses, and for the Church in the
Province of the West Indies.

On September 19th, 2026, as I hand the diocesan crozier to my successor, the ninth Bishop of Long
Island, I believe I will be handing over a much more well-functioning, healthy diocese and
structure. It won't be perfect, but it will be accountable, collegial, well-staffed, and well-
capacitated to do the ministries we are called to provide in the most diverse diocese in the
Episcopal Church. This diocese is and always has been the most exciting diocese in which to offer
ministry. Every episcopate—every diocese and bishop—Ileaves a mixed record of wisdom and
folly, success and failure. As my ministry as your chief shepherd, priest, and pastor enters its final
nine months, I pray that there will be found more wisdom and success than folly and failure.

But however it is judged, I wish that you will always be assured of my love and devotion for this
diocese, for its ministries and its people. Being your bishop has been and continues to be a great
blessing in my life. As I have tried to remain obedient to God's call, I am grateful that the staff of
the diocese have continued to take seriously this ministry without taking ourselves too seriously.
Our shared humanity and vulnerability has provided substance and holiness to the work we do on
behalf of the clergy, people, and ministries of the diocese. You must agree with me—our diocesan
staff is the best. Truly, wonderfully gifted people, daily doing all that is possible for the building
up of God's kingdom with cheerfulness and humility—and sometimes great silliness.

There's one last thing. In the instances in which I have offended or angered anyone by my words
or decisions or lack of faithful attention, I ask that you forgive me that trespass and accept my



prayerful and heartfelt apologies. The church is a human institution, and the measure of our
obedience to Christ can often be found in the folly of our best efforts. And so I ask your forgiveness
for things done and those things left undone, those things said and left unsaid. I thank you all for
helping me, this servant of God's people, to be a better person and a decent bishop of the church.

We've got nine months. Let's get on with it. There is still plenty of work to be done together.

Amen.



